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Dear Friends and Supporters, 

2014 has been a year of growth and joy for Unitarian Universalist Community Cooperatives 
(UUCC)—in both our relationships within the organization and beyond it. 

We are excited to share that UUCC has taken significant steps toward purchasing a second property,  
in addition to the Lucy Stone Cooperative. We are well on our way toward this goal, and we are 
thrilled for the ways that this expands and helps us to live into our mission.  In 2014, we assembled 
a core team of people to work with the UUCC board to envision what this community will look like, 
and we’ve raised more than three quarters of our $200,000 goal of investments and donations to 
purchase a second house. 

The Lucy Stone Cooperative and our membership continue to thrive. Our annual traditions have  
become a regularly anticipated part of our lives and our wider community. This year we held our  
6th annual fundraising party, our 4th annual summer barbeque to celebrate Lucy Stone’s birthday,  
and our 4th annual Martin Luther King Day reading of King’s Letter from a Birmingham Jail. 

From participating in Massachusetts’ “Jobs Not Jails” campaign to leading a workshop on demo- 
cratic economies at the UUA General Assembly; from hosting the UUA’s President’s Council to  
building more raised garden beds; from finishing major capital improvements projects to attending 
neighborhood meetings; from a spiritual practices housemate retreat this fall to hosting Sunday  
Night Singing, the Lucy Stone Cooperative continues to be a thriving and joyous community of  
spiritual practice, sustainability, and social change. The Lucy Stone Cooperative said goodbye to  
departing housemates and welcomed new housemates, made new connections, and cherished  
and deepened ongoing relationships. 

One of UUCC’s highlights this year was our participation as an inaugural project on Faithify, a new 
Unitarian Universalist crowdfunding platform. We reached our 60-day goal of raising $10,000 in a 
little over a week through donations from supporters like you. We have been shown, time and again, 
that when communities come together we can do so much more than we could possibly do alone. 

With profound gratitude for all of the support we have received over the years, and with excitement 
for what is to come, we are pleased to share our 2014 Annual Report, which includes more high-
lights of this past year, financial information, and snapshots into life in the UUCC community. 

Blessings and Gratitude, 
The Members and Board of the Unitarian Universalist Community Cooperatives



2014 | 1

In 2014 we embodied our core values of sustainability, spiritual practice and social change  
in many ways including:

- We experienced worship and spiritual practice from making prayer beads   
  to collaborative art to Quaker styled silent meditation and more during our 
  spring and fall retreats.

- We held our 3rd annual Martin Luther King, Jr. Day reading of “Letter  
  from a Birmingham Jail,” which was also a Solidarity Supper where we  
  raised money for and heard from a member of CERO - a cooperative  
  garbage, recycling and compost collection company.

- We collected over 500 signatures for the Jobs Not Jails campaign and  
  participated in the Jobs Not Jails rally.

- We hosted film screening of “The House I Live In: Mass Incarceration in an Age of Colorblindness.”

- We continued having critical conversations about anti-racism and gentrification during house  
  meetings, Board meetings and in small groups.

- We attended rallies and marches connected to the BlackLivesMatter movement.

- We provided lunch for the Renewal House’s “Beyond Shelter” program. 

We deepened our relationships with and within our three communities of  
Unitarian Universalism, the cooperative movement, and our Roxbury neighborhood: 

- We hosted the President’s Council of the Unitarian  
  Universalist Association for lunch and singing.

- Members of the house and Board attended the annual  
  North American Students of Cooperation (NASCO) Institute. 

- Some housemates and Board members attended the  
  Cambridge Co-op Halloween party dressed as social ills.

- We attended meetings of the Historic Moreland Street  
  Neighborhood Association as well as community meetings  
  on a variety of issues 

        - We participated in our neighborhood trick or treat walk  
          and holiday caroling. 

[continued on next page]

this year’s highlights

Showing off UUCC “flame”  
temporary tattoos at  

General Assembly 2014

UUCC Board members and Lucy Stone housemates  
with UUA President Peter Morales
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- We held our 4th annual summer BBQ for our neighbors where   
  we celebrate the birthday of our namesake Lucy Stone.  

- 10 housemates and board members attended the UUA General 
  Assembly where we led the workshop “Holy Cooperation:  
  Democratic Economies and Theology” and spoke at 
  other workshops.

- We hosted youth groups from around the country and dinner   
  guests from near and far for dinner and Sunday singing.  

This year’s organizational accomplishments include:

- Our Capital Improvement Committee created an awesome 
  five-year plan 

- We installed a beautiful new kitchen sink!

- We held our 6th annual fundraiser where we welcomed 
  neighbors, fellow co-opers, and UUs into our home and 
  raised over $6,000.

- We formed a Core Team to plan for the second UUCC house.

this year’s highlights (continued)

I just hadn’t thought about communal living prior - 
let alone communal cooperative living. 
This has opened up a new, warm, hopeful world.   
               - Kristin Bluemel

“

Lucy Stone Cooperative housemates represent  
at the Jobs Not Jail rally
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2014 was an incredible year for the financial health and growth of UUCC. 
 
This summer, we were an inaugural project of  Faithify, a newly developed crowd-funding platform 
for Unitarian Universalist ministries.  We set an ambitious goal of raising $10,000 over a two month 
period, toward the purchase of a second house.  We raised that amount in 10 days.  At the end of two 
months, we had raised over $13,000 and by the end of the year, we had raised over $22,000 for a 
second house. 
 
Our vacancy rate for 2014 was 0%. 
 
We began 2014 with refinancing our mortgage for a lower interest rate.  This resulted in a loan of 
$5,000 to be used for important kitchen renovations.  A lower interest rate also meant better cash 
flow for the organization, as our monthly mortgage payments were reduced by $300. 
 
After celebrating the fourth anniversary of the purchase of our first house, UUCC has demonstrated 
that the group equity cooperative is a solid model from which to build a community and an organi-
zation.  We finished 2014 with over $46,000 designated for mission-based growth and expansion.  
Additionally, we have more than $55,000 in operating, loan, and capital reserves. 

We have surpassed our budget expectations in every year. 

financial highlights

Beautiful home, intentional living, love,  
companionship - all evident in your living. 
                 - J. R.“
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REV. HEATHER CONCANNON is currently serving as Assistant  
Minister of Youth and Families at the Unitarian Universalist Area Church  
in Sherborn, MA. She has a Masters in Divinity from Andover Newton  
Theological School. Heather studied Women & Gender Studies at Simmons 
College, and loves that she gets to call Boston her home. Heather loves 
working at UU Rowe Camp during the summers, and has been nurtured 
by many UU communities throughout her life. Heather was a founding 
member and currently lives at the Lucy Stone Cooperative. She is inspired 
by the way communities can care for one another, play together, create 
beautiful music, and cook delicious food.

REV. REBECCA FROOM serves as Minister at United First Parish 
Church, Unitarian Universalist, in Quincy, MA. She is a graduate of  
Harvard Divinity School and Vassar College. Rebecca comes from a  
Unitarian Universalist and Presbyterian background and is a member  
of Unitarian Society of Germantown in Philadelphia, PA. She and her  
husband Alec have lived in the Boston area since 2009 and at Lucy Stone  
Cooperative since 2012. In addition to her passions for ministry and 
growing intentional communities, Rebecca enjoys reading, hiking, rock 
climbing, walking labyrinths, and playing board games.  

MATT MEYER works as a Housing Program Organizer for the  
Cooperative Development Institute of New England. He provides  
assistance and training to mobile home cooperatives, supporting them  
in governance and financial management and consults with new  
communities in the process of purchasing their land cooperatively.  
Matt also works professionally as an itinerant UU musician and preacher, 
having lead hundreds of services for UU congregations around the  
country.  He is a founding member of the Sanctuary Boston and was  
also a founding member of the Lucy Stone Cooperative and UUCC.

REV. ELIZABETH NGUYEN serves in community ministry as the  
Director of Programs and Inclusion at Boston Mobilization where she  
supports youth-led social justice education and community organizing. 
She is affiliated with First Parish in Cambridge, UU and serves on the  
Massachusetts Bay District board. She joined the board of UUCC in 2010 
just in time to help birth the Lucy Stone Co-op. She first fell in love with 
cooperatives as a way of creating a more just and loving world while  
living at the Wellstone House for Organizing and Activism at Carleton  
College. Sunday Night Singing at the Lucy Stone Cooperative is one of 
Elizabeth’s favorite spiritual practices. 

our board of directors
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EVAN SEITZ is currently working as an unpaid community organizer  
in the Boston area. He has worked at the UU College of Social Justice  
and as a community planner for FEMA, helping neighborhoods rebuild 
after catastrophic natural disasters. He holds a bachelor’s degree in  
environmental design from the UMass Amherst. Evan grew up Unitarian 
Universalist at First Parish of Bedford where he can still be found playing 
trombone at the Christmas Eve worship. He lives in a coop in Somerville, 
MA, bikes avidly and is active in the fossil fuel divestment movement.  

LAUREN ROBINSON works for two area UU churches focusing on 
Communications and Membership. She is a life-long Boston area resident, 
and a graduate of UMass Boston with a BA in Psychology. She is active 
with First Church Boston and The Sanctuary Boston. She was not raised in 
a religious household, and found Unitarian Universalism about four years 
ago. She is excited to learn and grow in community with others at Lucy 
Stone and beyond. She also loves working with animals, reading,  
writing extremely bad poetry, playing board games, singing (generally  
not in tune), cooking and baking.

LIZ WEBER is a seminarian at Andover Newton Theological School and 
an American Sign Language interpreter in the Boston area. A supporter 
of UUCC since its inception, Liz joined the Board in September of 2013. 
A lifelong UU and a former leader in local and national UU young adult 
communities, Liz is a member of Arlington Street Church. She was raised 
in Dayton, Ohio, and has called Boston home since 2001. She enjoys  
getting outdoors, making music and art, practicing yoga, and sharing 
meals with friends. 

our board of directors (continued)

Thank you for the amazing food, good talking, and singing!  
Thank you also for providing me with a sweet environment where  
I could stop, meditate, and reflect on all the great experiences that  
I have had in the past few months. Keep the drums playing and your 
sweet voices bringing peace to your guests and yourselves! - V.M.

“



2014 | 6

Meet the folks on the Core Team planning for the second UUCC house:

KATHERINE JENKINS DJOM is a mother of two sons, teaches  
Humanities and English as a Second Language at Boston Arts Academy, 
and is also a board member at Unitarian Universalist First Parish Church, 
Dorchester. Her other passions include working as a doula with pregnant 
and post-partum women and their families, and working on a variety of 
social justice and community development projects in her community in 
Boston and abroad, in Haiti and Cameroon. Katherine received a BA in 
International Relations and Africana Studies from Wellesley College, and  
a Masters in Education from University of Massachusetts. She looks  
forward to building a cooperative house that embraces families,  
reflects her neighborhood community and is filled with music.   

GAMAL SMITH is an avid biker, father of an 11 year old, educator,  
and law student. He and his son are current residents of the Lucy Stone 
Co-op. Gamal earned his Bachelor of Arts in History from the University 
of Massachusetts Boston, and he is currently studying at Suffolk University 
Law School. He serves as a co-director of Transitions Camp at the  
Unitarian Universalist Rowe Camp and Conference Center, and he is 
coordinator for FUUTURE at Ferry Beach Park Association. Gamal came 
to Unitarian Universalism 15 years ago, and he is passionate about urban 
farming, cycling advocacy, and creating communities of meaning, spirit, 
creativity and compassion which are welcoming to families of all sizes  
and types.  

our second house core team

Friends of UUCC gatherered in the living room at Lucy Stone Cooperative for our 6th annual fundraiser
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2014 budget vs. actual

Avg rent per month: 500

Tot. # of bedrooms: 11

Operating Income 2014 BUDGET 2014 ACTUAL

Gross Potential Income 66,000$          67,230$         

Vacancy Factor Reserve (2%) (1,320)$          

Donations 22,067$         

Additional Loan/refinancing 5,000$            5,000$           

Total Operating Income 69,680$           94,297$         

Operating expenses

Adminstration 2,000$            1,146$           

Capital Improvements 15,000$          13,527$         

Maintenance 2,500$            2,578$           

Property taxes (City of Boston) 3,000$            5,183$           

Insurance 6,189$            6,739$           

Legal & Accounting 1,500$            1,408$           

Education and Training 1,000$            427$                

Shared Room fee 1,265$           

Total operating expenses 31,189$           32,273$         

Debt service 26,912$          26,912$         

Program Income 4,931$           

Program Expenses 3,980$           

Net Income Surplus 11,579$           36,063$         

Debt service coverage ratio 1.43 2.30


