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Dear Friends and Supporters,
We send you our annual report at a time of deep pain in our world. Many in our extended human family are
without permanent shelter, forced to flee their homelands and their homes. In a time when more people are
displaced than at any time since World War II, it is with humility and gratitude that we share with you this report
on our shared work.
We founded UUCC over five years ago with a vision to provide affordable housing for Unitarian Universalists
and others who wanted to live together in intentional community. Our first cooperative house, named after
the Unitarian suffragette and abolitionist Lucy Stone, celebrates it’s fifth birthday this February. We are thrilled
to announce that on October 15th we closed on our second house! The house will be named after Margaret
Moseley, a UU civil rights organizer.
The Margaret Moseley Cooperative will be a family-focused house. The founding members of Margaret Moseley
are parents who want to raise their children in a large and loving community. The members and board of UUCC
share that vision. To make it a reality we are in the middle of a six-month renovation project to renovate the four
story, 6,000 square foot house in the Roxbury neighborhood of Boston, less than a mile from our current house.
As you will read about in our financials section, this past year UUCC experienced both occasions for grieving
and for celebration. In July , the board discovered that a member of UUCC had been stealing money from the
organization’s bank account. This member has moved out of the house. Over the past few months, the members
of UUCC and the UUCC board have engaged in in a restorative justice process, with a focus on healing and
restoring what was broken by this breach of trust. The Board has also taken concrete steps to improve our
accounting system and online banking system to minimize the risks of another theft.
Worthy of celebration: UUCC was awarded $100,000 from Forbes! UUCC co-founders and board members
Rev. Heather Concannon and Rev. Elizabeth Nguyen applied for the Forbes 30 Under 30 Change the World
Competition. Over 2,500 applications were received and UU Community Cooperatives was one of the top six!
We are currently in the process of deciding how to use the funds, but are committed to using the funds for
mission-based growth and improving our financial security.
We know that we can’t rely on once-in-a-lifetime awards like the Forbes award for our financial well-being, and
$100,000 makes a small dent in property costs in Boston. In order to purchase our second property, we received
over $260,000 in investments and donations from our supporters. Community financing moves money to parts of
the economy we need to grow - such as cooperative housing. The board and members of UUCC thank all of you
who have been a part of making our second house a reality.
In a world of turmoil and change, let us fight for the institutions we need and for the abolition of those we don’t.
Let us be bold together.
In Solidarity, Gratitude, and Hope,

The Board of Unitarian Universalist Community Cooperatives

Organizational Highlights
This was a year of growth and innovation for UUCC:
• We purchased a 6,000 square foot property which will open as the
Margaret Moseley Cooperative in 2016 following a six-month renovation project.
• UUCC Board members Rev. Elizabeth Nguyen and Rev. Heather Concannon won $100,000
		from Forbes through a competition for social entrepreneurs under 30. UUCC is exploring
		new directions for how to use that money in bold and creative ways.
• Several UUCC members attended the 2015 General Assembly of the Unitarian Universalist
		Association (UUA) and led a workshop on “Leadership, Gender, and Power in Emerging
		Ministries.”
• Five members from the Lucy Stone Coop, Margaret Moseley Coop Core Team, and the UUCC
		Board attended the annual North American Students of Cooperation (NASCO) Institute.
• UUCC founders Rowan Van Ness and Heather Concannon authored a chapter in the recently
		published book “Turning Point: Essays on New Unitarian Universalism,” edited by Fred Muir.
• Thanks to a grant from the Unitarian Universalist Funding Panel we are in the process
		of hiring an Administrative Coordinator - our first paid staff member.
• We were recognized by the UUA as a “Covenanting Community,” a new designation
		for emerging UU ministries.
• We held our second successful Faithify campaign to fundraise over $10,000 for
		Margaret Moseley Cooperative.
• We recevied media coverage in The UU World, Boston Metro, Forbes Magazine,
		Dover-Sherborn Press, and the uua.org website.

Lucy Stone Cooperative housemates celebrate
a new double sink in the kitchen

UUCC Board members Rev. Elizabeth Nguyen and Rev. Heather Concannon won
$100,000 through Forbes’ Under 30 Summit.There was even an oversized check!
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“

I cannot tell you how much this has inspired me
to re-evaluate my relationships with everyone
around me. My goal is to be just as spiritual and
loving as y’all are. 		 - Faith

						

Highlights of

At Lucy Stone Cooperative we continued many beloved traditions and took on new projects:
• We held our annual Martin Luther King, Jr. Day reading of “Letter from a Birmingham Jail,”
		where we also heard from a youth racial justice organizer who talked to us about current
		campaigns in the Boston area.
• Housemates created beautiful LSC songbooks that include lyrics to some of our favorite songs.
• Following the tragic killing of nine people at Emanuel AME Church in Charleston, SC in June,
		we gathered for a solidarity supper and special night of Sunday singing to grieve together and
		raise money for Louis D. Brown Peace Institute in Boston.
• LSC hosted UU youth groups from around the country for dinner and singing, including
		a visit from the UUA’s Multicultural Leadership School for UU youth and young adults of color.
• We held our 5th annual summer BBQ for our neighbors where we celebrate the birthday
		of our namesake Lucy Stone.
• After a housemate was asked to leave LSC when we discovered she had stolen money from
		the house accounts, housemates and UUCC Board members engaged in a series of Restorative
		Justice Circles with our former housemate.
• Housemates gathered for spring and fall house retreats with programs to engage in
		an appreciative inquiry process, have conversations about our class backgrounds, and
		enjoy time in green space inside and outside Boston.
• We installed a new boiler to heat our 1880’s home.
• We completed a comprehensive update to our housemate handbook.
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Highlights of
UUCC was founded with the intention of creating a network of community cooperatives, and this
past year we have moved from the dream to the reality stage thanks to the combined efforts of our
Core Team, the UUCC Board, and our myriad supporters.
The Margaret Moseley Coop Core Team and the Board had three main goals for our time together
this past year:
1. Develop and elucidate a clear vision for the new house
2. Search for and purchase our second home
3. Craft policies which align with the vision of the Core Team and the mission of UUCC
Having achieved last year’s goals, we have developed the delightful
challenge of merging our vision and mission with the 6,000+ sq.
ft. space offered by our new home, the Margaret Moseley Coop. In
order to meet the needs of 21st century families we are updating
and upgrading, shifting and clearing, building and growing:
• Electrical
• Plumbing
• Kitchens
• Bathrooms
• Changing the layout
• Painting and cosmetic work
• Building relationships with our new neighbors

WHO WAS MARGARET MOSELEY?
Born in 1901, Margaret Moseley was a Unitarian African-American civil rights activist
from Dorchester, Massachusetts. Moseley originally wanted to be a nurse but was turned
away by every hospital-nursing program in Boston because of her race. She was a founding member of Cooperative Way, a consumers cooperative in Boston in the 1940s. Moseley
also served on the board of the Civil Liberties Union of Massachusetts. She was a founding
member of Freedom House in Roxbury, a leader of anti-McCarthyism movement in the
1950 and president of the Community Church in Boston.
After moving to Cape Cod in 1961 she helped form local chapters of the NAACP and WILPF, the Women’s International
League for Peace and Freedom. She was a founding member of the Community Action Committee of Cape Cod and the
Fair Housing Committee on Cape Cod. Moseley was active in the Unitarian Church of Barnstable as a founding member
of their Social Responsibility Committee and the first woman to chair their board. She was also on the boards of the Mass
Society of Prevention of Cruelty to Children and the Elder Services of Cape Cod. She worked on voter registration campaigns in Selma, AL in 1965 and received the MLK Award from the Fellowship of Reconciliation.
The Women’s International League for Peace and Freedom (WILPF) established the Margaret Moseley Memorial Peace
Education Fund in her honor in 1989. Margaret Moseley died in 1997.
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Financial Highlights
With the purchase of Margaret Moseley, our organization now owns and manages two properties
democratically, with $1.3 million in assets. We purchased our second property with a mortgage-like
business loan from the Cooperative Fund of New England, $10,000+ in donations through Faithify.org,
and $261,000 in allied loans from our wider community.
2015 also marked the refinancing our allied loans from the purchase of Lucy Stone Co-op, five years
ago. Of the $140,000 in loans from supporters that made the financing of Lucy Stone possible, half
were paid out this year and half renewed for a second five-year term.
We learned in July that a Lucy Stone housemate, who was the house treasurer, had stolen $13,000
from housemates and the house food & utilities account. UUCC quickly made a decision to reimburse
our members for their loss, while seeking consultation from our advisers at NASCO, and the UU
Association, and beginning to implement better systems of accounting.
The other big news for UUCC is an award of $100,000 from Forbes, for creating a model of social
entrepreneurship that is “disruptive and scalable.” UUCC’s board has been in conversation with our
members about how best to use this money to expand our model, not as a replacement for our
successful community-driven financing, but to expand on it.

“

It was delicious, a delight, healing, peaceful and joyful.
- Suzanne

What a wonderful welcoming community.
You all give me hope and possibility for my future living.
- Maya

Above: Heather signs loan documents
on Margaret Moseley Cooperative.
Below: Housemates on retreat!

Spending time here makes me feel simultaneously
like I’m in a different universe while being
infinitely more connected to the world around me.
- Ursula
Thanks for your open home, minds and hearts,
laughter, music and rejuvenating inspiration.
- Vivek
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Balance Sheet
UU Community Cooperatives
Balance Sheet
As of December 31, 2015
Total
ASSETS
Current Assets
Bank Accounts
BCC Checking (deleted)
Grant Funds (deleted)
Lucy Stone House Acct.
ProgramsChecking
UUCC Checking
Capital Reserves
Forbes Award
MissionBased Growth (Reserves)
Reserves
Total UUCC Checking
Total Bank Accounts
Accounts Receivable
Accounts Receivable
Total Accounts Receivable
Other current assets
Escrow89 Munroe
Undeposited Funds
Total Other current assets
Total Current Assets
Fixed Assets
28 Moreland St Property
89 Munroe St.
Improvements

0.00
0.00
6,014.36
0.00
163,009.23
6,000.00
100,000.00
21,065.33
29,621.00
307,695.56
$313,709.92
2,851.73
$2,851.73
0.00
8,949.48
$8,949.48
$325,511.13
384,221.25
365,000.00
306.58

Total 89 Munroe St.

365,306.58

Capitalized Closing Costs
Land

15,425.00
210,000.00

Total Fixed Assets
TOTAL ASSETS

$974,952.83
$1,300,463.96

LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
28 moreland St.food/utilities
Member Shares Payable
Shared Room Fees Due
to LSC
Total Shared Room Fees Due
Sliding Scale Rent
Total Other Current Liabilities
Total Current Liabilities
LongTerm Liabilities
Allied Loans Payable
CFNE Mortgage
CFNE Mortgage 89 Munroe
Total LongTerm Liabilities
Total Liabilities
Equity
Opening Balance Equity
Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES AND EQUITY

74.89
4,500.00
412.50
412.50
1,500.00
$6,487.39
$6,487.39
306,500.00
264,109.74
525,000.00
$1,095,609.74
$1,102,097.13
861.37
79,825.81
117,679.65
$198,366.83
$1,300,463.96

Saturday, Mar 12, 2016 02:13:07 PM PST GMT4  Accrual Basis
This report was created using QuickBooks Online Plus.
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Profit & Loss Statement
UU Community Cooperatives
Profit and Loss
January  December 2015
Total
Income
Household Items
Non Profit Income
Program Income
Rent Income

60.00
139,616.39
170.00
67,450.00

Total Income

$207,296.39

Gross Profit

$207,296.39

Expenses
administrative
Advertising
Allied Loans Interest
Bank Charges
Capital Improvements
Consulting fees
Development Renovations
Education
House Expenses
Food
Total House Expenses
Insurance
Legal & Professional Fees
Maintenance
Mortgage Interest
Office Expenses

640.48
30.00
5,706.00
17.00
25,074.39
110.00
188.00
3,113.90
62.18
62.18
10,373.20
817.00
2,030.42
17,636.38
372.75

Program Expense
Property Taxes

8,960.94
542.13

Publicity
Reimbursement for Member
Taxes & Licenses
Unidentified!!

598.89
0.00
5,081.08
150.00

Total Expenses
Net Operating Income
Other Expenses
Reimbursement for Theft of Funds
Total Other Expenses
Net Other Income
Net Income

$81,504.74
$125,791.65
8,112.00
$8,112.00
$ 8,112.00
$117,679.65

Saturday, Mar 12, 2016 02:13:58 PM PST GMT4  Accrual Basis
This report was created using QuickBooks Online Plus.
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